
PROPOSAL FOR 

THE DEVELOPMENT OF ENHANCED PRIMARY MENTAL HEALTH SERVICES 
IN HERTSMERE 
BACKGROUND
Hertsmere Practice Based Commissioning Group, together with the Red House Surgery group, comprise the 9 General Practices in the Hertsmere Area, as detailed in Appendix 1 and are  responsible for commissioning services for a local population of approximately 95,528 residents.

The Hertsmere PBC have met with the Joint Commissioning Team representative (Jess Lievesley) and representatives from Hertfordshire Partnership NHS Foundation Trust and discussed proposals for the future development of an Enhanced Primary Mental Health Service (EPMHS) to improve services to adults with functional mental health problems within the population covered by The Hertsmere Practice Based Commissioning Group and the Red House Surgery.
The Hertsmere EPMH Service will be developed to meet the needs of the local area in line with the core service specification as agreed between the Joint Commissioning Team and HPFT as part of their formal Contract.  

It is envisaged that this service will be rolled out as a phased development. It is proposed that this will be in two stages over a 6/12 month period commencing 1st July 2008. The first phase will include the following surgeries… with the remaining surgeries coming on line no later than 1st November 2008.
SERVICE PROVISION

There will be a single Enhanced Primary Mental Health Service which will provide a one stop shop for patients experiencing common mental health problems. The service will deliver:
· Assessment and triage service of referrals from GPs

· Signpost service to appropriate community resources

· Assessment under Fair Access to Care

· Short term interventions

· Computerised CBT

· Referral into secondary Community Mental Health Services

· Referral into counselling service (For further discussion)
It is proposed that the Hertsmere EPMH service adopt the current HPFT Enhanced Primary Mental Health Service Operational Policy which is awaiting ratification.  This  details the operational policy and practices including data requirements (recording, data protection & caldicott principles) as well as confidentiality, health & safety and quality assurance and activity standards.
· It is proposed that the EPMH Service establishment will comprise:

*    2.9  WTE Graduate Workers to be known as Primary Mental Health Workers; 
· 1.9 WTE Link Workers (skilled and experienced practitioners – CPN, OT or Social Worker); 
· 0.5 WTE Support, Time & Recovery Worker

· 1 WTE Administrator

· All posts excepting the Primary Mental Health Worker posts, detailed above, will be funded from within existing HPFT Community Mental Health posts or vacancies through the reallocation of resources. The Enhanced Primary Mental Health Worker posts will be funded in the first instance by the Practice Based Commissioning Group to enable the timely development of this service. However HPFT will take over the funding of these posts  from 1st April 2009
During the first phase of development, the Enhanced Primary Mental Health Service will:

· accept referrals for computerised CBT from all GP practices

· accept all community mental health referrals from the Phase One practices included in the initial roll out of the service

The EPMHS will have access initially to:

· the equivalent in time of 1 session of Psychology per week, from a designated Psychologist, to provide regular weekly supervision to the Primary Mental Health Workers plus consultation as required to the Link Workers
· the equivalent in time of 1 session per week ,of a designated Consultant Psychiatrist  in the Hertsmere CMHT for expert advice to support the staff within the EPMHS as well as the local GPs and Primary Care Staff
Over time it is envisaged that additional psychology and psychiatry sessions may be made available as demand requires and as circumstances allow.

It is proposed that the EPMHS team will meet regularly with a Clinical Lead GP designated by Hertsmere PBC to lead and support the implementation of this model.
Hertsmere PBC & HPFT agree that wherever possible the EPMH Services will be delivered within GP practices and, if necessary, other suitable Primary Care settings, to be agreed between Link Workers and the individual GP practices. 
Hertsmere PBC will fund an additional 1 or 2 licences for Computerised CBT and these will be made available to GP practices across the locality to ensure equitable access for clients.  It is anticipated that these will be loaded onto laptop computers to make the provision of the service in GP practice premises easier to achieve.
Counselling services are currently under Review and will be subject to a revised specification, with existing and/or new providers in place from 1st April 2008.

BENEFITS FOR PATIENTS
The Enhanced Primary Mental Health Service will provide a one stop shop for patients experiencing common mental health problems, working across health and social care boundaries, including issues of Fair Access to Care. The service will liaise across primary, secondary and specialist mental health provider boundaries to enable patients to be seen by the right person, at the right time in a convenient primary care location.  This is in line with NICE guidance and the “Investing in your Mental Health” strategy and aims to prevent deterioration of mental health by appropriate and speedy diagnosis and treatment.
EXPECTED IMPROVEMENTS IN EFFICIENCY AND EFFECTIVENSS
The Enhanced Primary Mental Health Care Service will provide improvements through
· Providing a dedicated enhanced primary mental health service for those patients who experience mild-moderate mental health problems

· The re-deployment of existing staff to a local service for a more coherent team approach
· Triaging all referrals to ensure clients are signposted to the correct service and that inappropriate consultations reduced
· The review of local counselling skills to ensure a range of counselling skills are available and the standardisation of fees payable to counsellors;

· Standard response and contact times will be in line with the Improved Access to Psychological Therapy Pathfinder site requirements and any waiting times will be managed centrally to ensure greater efficiency.

· The model of care will complement the GP & primary care team role in caring for people with mild-moderate or severe and enduring mental health problems.

· The reallocation of funding resources to provide the new service

MANAGEMENT RESOURCES REQUIRED
The team will be managed by the Community Mental Health Services Managers Hertsmere.  S/he will meet regularly with:
1) The Hertsmere designated Clinical Lead GP
2) The designated lead Psychologist
3) The designated Consultant Psychiatrist

The Primary Mental Health and Link Workers will have an official address for correspondence preferably within a primary care setting but if this is not possible within either the existing Community Mental Health Team @ the Cranborne Centre, Potters Bar or the alternative HPFT office base within Borehamwood.  Wherever the office base, the workers will spend the majority of their time delivering services within the General Practice surgeries.
· It is envisaged that the Primary Mental Health Worker, after appropriate induction and training, will see an average of 5 patients per day to a maximum of 20 per week. Models of working which are more cost-effective in terms of dual working will be explored during Phase One. The rest of the working week will be spent on:

· One day per week study leave

· Induction/supervision

· Practice/Team meetings

· Administration

· It is envisaged that the Link Worker role will involve:

· Liaison and specialist advice to GP practices

· Accepting and screening referrals and making appropriate disposals

· Carrying a small caseload appropriate to Step 3  Enhanced Primary Mental Health services

· Referral to secondary care as appropriate

· Providing support and mentoring to Graduate Workers

· Facilitation of discharge of service users from the CMHTs to primary care
· It is envisaged that the Support Time & Recovery Worker will provide those with Common Mental Health problems, with any necessary practical support including vocational support, under HPFT’s delegated social care responsibilities under Fair Access to Care.
· The team to be supported by 1 WTE Administrator post.  
Both the Primary Mental Health Worker and Link Workers will work flexible hours to ensure the availability and provision of service to meet the needs of the patients.

It is proposed that the Primary Mental Health Workers work to the duties and responsibilities as outlined in the (draft) Job Description and Person Specification detailed in Appendix 2. 

COSTS OF THE PROPOSALS 
The proposed budget for the Hertsmere Enhanced Primary Mental Health Service is as follows:-
Costs to be met by Hertsmere Practice Based Commissioning Group 

1st April 2008 – 31st March 2009 
Primary Mental Health Workers  3 wte        £75,000   +  £10K On Costs
                                                                       TOTAL = £85,000
One-off Costs

Recruitment Costs                                                        £4,000
Additional CCBT Licence/s   (2)                                   £4,000
                                                     OVERALL TOTAL   £ 93,000
The costs indicated are Full Year Effect.  In 2008/09, it is likely that the cost of the 3 WTE Primary Mental Health Workers will be for a period of approximately 10 months, equivalent to £77,500 for 2008-09.
Costs to be met by HPFT 

1st April 2008 – 31st March 2009

Link Workers  2 WTE Band 6

0.1 WTE Consultant Psychiatrist
0.1 WTE Psychologist

Support Time & Recovery Worker 0.5 WTE Band 4

Administrator 1 WTE Band 4

Laptops/Mobile Printers 
Primary Mental Health Worker Training Costs - £1500 per Primary Mental Health Worker will be met by Strategic Health Authority Funding through the University of Hertfordshire. 

The changes envisaged in this Business Case coincide with the direction of travel for the redesign of Community Mental health Service provision by the Hertfordshire Partnership NHS Foundation Trust, but can be delivered on an accelerated timescale as indicated above. Therefore Hertsmere have agreed to pump-prime these changes by utilising monies on a 12 month basis.  Thereafter HPFT will absorb these posts and costs into existing budget resources. 
ACTION PLAN FOR COMMISSIONING AND PROCUREMENT OF SERVICE
The plan for commissioning and procurement of this service will be in two phases. 

An Implementation Group will be set up comprising representatives from Hertsmere PBC, HPFT & the JCT to project manage the phased implementation of the service.
The new service as detailed above will commence as of 1st July 2008.   
	Criteria


	How Met

	Evidence based clinical effectiveness and priorities


	This service is in line with NICE guidelines and the “Investing in Your Mental Health Strategy”. It aims to promote and prevent deterioration in an individual’s mental health by effective diagnosis and timely treatment by the appropriate provider.

	Clinical safety, quality and governance


	Regular supervision for Primary Mental  Health Workers and Link Workers will be provided by HPFT. Regular meetings with nominated Lead GP will support the implementation and delivery of the service.

	A contribution to offering care closer to home & delivery of the national 18 week priority


	The service will provide a one-stop shop for both health & social care for those with common mental health problems delivered in GP surgeries or other local community settings. Response and intervention times will meet national IAPT Pathfinder site standards and requirements.

	Whether specific needs of population groups such as disabled people, BME communities and the differing needs of 

men and women/diverse age groups/differing faiths/sexual orientation and groups accessing services has been taken into account


	The service will be targeted at those with mild/moderate mental health problems with the aim to deliver high quality, culturally sensitive services in a primary care setting.

	Patient and stakeholder support
	Service User & Carer representation on HPFT EPMHS Development Steering group with proposed SU & Carer involvement on local implementation group. 

	Justification/evidence that resources can be released through the substitution of care


	Successful pilot schemes in St Albans, Watford, Letchworth now substantive and JCT confirms national direction of travel through formal Contract with HPFT.

	Affordability within the current and projected indicative budgets


	Use of prospective PCT growth monies to pump-prime with redistribution of existing HPFT resources to sustain in longer term.

	Consideration of whether formal tendering is required to demonstrate value for money or reasons for probity


	JCT have commissioned EPMH Service across Hertfordshire from HPFT as provider as part of initial formal 2/3 year contract to be reviewed thereafter.

	Assessment of the risks of development, including the impact on secondary care and financial/activity modelling showing the financial impact on the PCT and relevant secondary care providers


	Demand management to be met by central triage service which will signpost referrals to appropriate service.  

	The procurement route


	

	Value for money, including suing benchmarked costs to determine a reasonable price range for service


	The service will utilise less expensive skill mix to follow and provide for patients within primary care releasing capacity within secondary care services. 


APPENDIX 1
	PCT
	ECODE
	PRACTICE NAME
	POPULATION

	
	
	
	

	5CP
	E82098
	Annandale Surgery
	7,082

	5CP
	E82012
	Fairbrook Medical Centre
	13,081

	5CP
	E82117
	Grove Medical Practice
	9,805

	5CP
	E82078
	Highview Medical Centre
	8,119

	5CP
	E82657
	Little Bushey Surgery
	5,338

	5CP
	E82027
	Parkfield Medical Centre
	12,208

	5CP
	E82043
	Schopwick Surgery
	12,252

	5CP
	E82048
	Theobald Medical Centre
	9,155

	5CP
	E82085
	Red House Surgery 
	18,488

	
	
	
	

	TOTAL
	
	
	95,528


APPENDIX 2 – HERTFORDSHIRE PARTNERSHIP NHS FOUNDATION TRUST

JOB DESCRIPTION 

Title:



Primary Care Mental Health Worker.




(Graduate or Low Intensity Worker)

Band:



Band 4

Directorate:


Adult Mental Health

Responsible to:

Community Mental Health Service Manager / 

                                            Community Mental Health Services Team Leader 

Accountable to:

Clinical Psychologist / Link Worker

Base:
Local Enhanced Primary Mental Health Team base 

37.5hrs (Flexible working hours with some early morning or evening sessions required)

Job Summary:

The primary care mental health worker [PCMHW] will support the work of qualified mental health professionals within the Enhanced Primary Mental Health Service in the delivery of a range of services within a primary care setting. They will have a role in mental health promotion, education, in the prevention of mental distress and will be involved in presenting a positive perspective on mental health issues locally. They will contribute to the provision of information about statutory and voluntary agencies to the primary mental health care team and clients. They will support the development of the mental health knowledge and skills of primary care practitioners. They will provide level 2 interventions (stepped care model) and participate in audit and evaluation of mental health services, illness registers, therapeutic groups and care pathways within primary care.

All staff should comply with the Trust’s Anti-Discriminatory Statement, Employee Charter, Trust Policies and Procedures, Code of Conduct and Equality and Diversity.

Organisational Chart:

Adult Mental Health

Job Responsibilities:

1. To promote the organisation's mission and values. 

2. To ensure that a safe and secure working environment is maintained for self and others and take appropriate action as necessary in line with health & safety requirements. 

3. To comply with all relevant statutory obligations including upholding legislation and professional codes of conduct. 

4. To ensure all work undertaken is within the framework, objectives and principles of practice governance.

 

Mental health education & promotion:

1. To be involved in mental health promotion and illness prevention, by presenting information (in a range of formats) about mental health issues to various sections of the local community. 

2. To inform the Enhanced Primary Mental Health Team and service users about local statutory and voluntary services to whom people can be signposted. This would involve working alongside service users. 

3. To support other mental health professionals in the identification of the training needs of the Enhanced Primary Mental Health Team. 

4. To support the delivery of relevant training to primary care practitioners. 

5. To support the implementation of a socially inclusive model of mental health care. 

Working Relationships and Communication Requirements of the Job

Working relationships

1. To develop constructive working relationships with clients and other professionals. 

2. To contribute to the creation and maintenance of effective communication and working relationships. To work with and between the primary care practitioners and professionals within secondary care mental health services. 

3. To contribute to the development of a co-ordinated Enhanced Primary Mental Health 

4. To take a role in liaising with non statutory agencies. 

Communication requirements

1. To keep accurate records on all clients in accordance with Trust policy and guidance from professional bodies. 

2. To collect data in accordance with the Data Protection Act. 

3. To collect and submit activity statistics as required. 

4. To share information (verbally and written form) with colleagues in an effective manner, taking into account issues of confidentiality. 

Clinical Responsibility

1. To assist with the provision of information, self help material, practical advice and support for service users, under the supervision of a qualified mental health practitioner. 

2. To support qualified mental health practitioners in facilitating skills based groups for individuals with mild to moderate mental health difficulties in a primary care setting. 

3. To contribute to individual treatment programmes for primary care clients, managed by qualified and appropriate health practitioners (e.g. GP, CPN, clinical psychologist, therapist/ counsellor, primary care nurse.)

4. To actively seek and make use of clinical supervision for all client related tasks in order to review and improve the effectiveness of interventions offered. 

Service Development and Improvement 

1. To be involved in clinical audit and evaluation of mental health services within primary care. 

2. To be responsible for data collection, entry, analysis as part of audit and evaluation of such services.  

Training:
1. To participate fully in training relevant to the delivery of the services outlined above. 

2. To actively seek supervision for all aspects of the post. 

3. To recognise personal and professional limitations. 

Physical Working Conditions and Environment 

The post holder will be based within the Enhanced Primary Mental Health Team which forms part of the local  Community Mental Health Services. The post holder  will deliver the Enhanced Primary Mental Health services within primary care settings  including GP practices and other community locations and will be expected to visit other GP practices through out the Trust. 

Additional Information:

Knowledge and Skills Framework:

The post holder will be expected to meet the requirements of the NHS Knowledge and Skills Framework (KSF) appropriate outline for the post.  
Health and Safety

The post holder has a duty of care to themselves and to others with whom they come into contact in the course of their work as laid down in the Health and Safety at Work Act 1974 and any subsequent amendment or legislation.

Equality and Diversity

Hertfordshire Partnership Trust is committed to providing an environment where all staff, service users and carers enjoy equality of opportunity.  

This includes recognising diversity of staff, service users and carers and not treating anyone less favourably on grounds of  age, ethnic origin, religion or belief, gender, gender reassignment, culture, health status, relationship status, disability, sexuality, social background, trade union affiliation or any other unreasonable grounds.

The Trust will strive to eliminate all forms of discrimination.  We recognise that this requires not only a commitment to remove discrimination, but also action through positive policies to redress the inequalities produced by past discrimination.

Confidentiality

All staff must be aware of the Data Protection Act 1984, and its subsequent amendments, which is now in force.  This means that protection of data about individuals is a requirement of the law and if any employee is found to have permitted unauthorised disclosure, the Trust and the individual may be prosecuted.

Standards of Business Conduct and Conflicts of Interest

The Trust has adopted a Standards of Conduct Policy, which reflects NHS Management Executive Guidelines. It is the responsibility of staff to ensure that they do not abuse their official position for personal gain or seek to advantage or further private business or other interests in the course of their official duties.  Staff should be informing their line manager if they are working for any other organisation to ensure that this Trust complies with the Working Time Regulations.

Information and Records Management

To comply with the Data Protection Act 1998, Freedom of Information Act 2000 and Department of Health Code of Confidentiality in line with Trust procedures.

To adhere to the Trust’s policies on records management including creation, use, storing and retention and disposal of records.

Adhere to the Trust’s Corporate Identity (using the standard templates – available on nww.hpt.nhs.uk). 

Organisational Change

As services develop and change, the post holder may be required to undertake other responsibilities within the Trust.

Review: 
This job description is an outline, which reflects the present requirements of the post and is not intended to be an inflexible or finite list of duties and responsibilities.  As these duties and responsibilities change and develop the job description will be amended from time to time in consultation with the post holder.

HERTFORDSHIRE PARTNERSHIP NHS FOUNDATION TRUST
PERSON SPECIFICATION FORMAT

Job Title: 


Primary Care Mental Health Worker (Band 4)




(Graduate or Low Intensity Worker)

Department: 


Adult Mental Health Primary Care

Date last reviewed: 

16th November 2007

	CRITERIA
	ESSENTIAL
	DESIRABLE

	KNOWLEDGE, TRAINING AND EXPERIENCE:


	· Educated to degree level.

· Worked with or has an understanding of people who have had mental health difficulties specifically anxiety and depression 

· Able to keep clear concise records of interventions 
	· Worked in a team setting preferably where case management systems were in place 

· Understanding and knowledge of Mental Health Education and Promotion.

· Can demonstrate and understanding of or worked in a setting where there was a need to liaise with other agencies and services 

· Can demonstrate an understanding and knowledge of assessment, risk assessment and intervention planning.

· Understanding of the knowledge and evidence  base underpinning clinical practice e.g. Cognitive and Behavioural based interventions

	AREAS OF EXPERIENCE  AND KNOWLEDGE:


	· Understands the concept of stepped care and how it relates to anxiety and depression 

· Understanding of the Improving Access to Psychological Therapies agenda
	· Possess an understanding of the main medications used and their side effects in the treatment of anxiety and depression 

	COMMUNICATION SKILLS
	· Able to communicate clearly and effectively with colleagues, service users, carers, and relatives & a range of local statutory and non statutory agencies.
	

	ANALYTICAL SKILLS


	· Able to elicit information from a client surrounding a wide range of potential difficulties that may be causing difficulty for the service user 

· Able to carry out intervention planning as described in the job description 

· Able to carry out behavioural and cognitive based interventions under supervision 

· Able to use the stepping up and stepping down processes in the stepped care model 

· Able to use problem solving techniques in a variety of situations 

· Able to manage own time and case load and has good administration skills 


	· Ability to carry out assessment as outlined in the job description 



	DIVERSITY


	· Able to work in partnership with service users, relatives, carers and service providers including members of own team/service

· Is able to practice ethically within own frame of reference 

· Able to recognise individual strengths and needs in service users, relatives, carers, self and team 

· Promotes safety and positive risk taking 


	· Understanding and able to demonstrate how issues surrounding social inclusion occupation and work can affect mental health 

· Promotes recovery at all times 

· Able to demonstrate values based practice in the areas of age sexuality etc

· Is able to demonstrate a commitment to equal opportunities for all and encourage active participation in every aspect of care and treatment

	PHYSICAL EFFORT
	· Able to use computers for data entry, seeking information and communication purposes 

· Car Driver (unless you have a disability as defined by the Disability Discrimination Act 1995)

· Sitting and standing for long periods of time.
	

	MENTAL EFFORT


	· One to one and groups sessions requiring concentration.

· Able to change own practice in light of understanding gained through experience, training and supervision

· Possess cognitive and intellectual ability to take part in any required training
	

	EMOTIONAL EFFORT


	· Ability to be self reflective, whilst working with service users, in own personal and professional development and in supervision

· Able to manage own personal stress working where there can be frequent exposure to distressing and emotional circumstances.
	


HERTFORDSHIRE PARTNERSHIP NHS FOUNDATION TRUST

JOB DESCRIPTION 

Title:



Link Worker





(Gateway Worker)

Band:



Band 6

Directorate:


Adult Mental Health 

Responsible to:

Community Mental Health Service Manager/Team Leader
Accountable to:

CMHS Manager/ Clinical Psychologist 

Base:
(define depending on location) 

37.5hrs (Flexible working hours with some early morning or evening sessions as required)

Job Summary:

This is a new and innovative role. The post holder will be working across the interface between Primary Care and the secondary specialist Community Mental Health Services. S/he will receive support and supervision from the Community Mental Health Services Manager/Team leader. S/he will work to a specific number of GP practices depending on geography and population needs. S/he will be encouraged to meet regularly with colleague Link Workers in order to develop skills and share best practices.

The Link Worker(s) will have the key role of providing support, education and problem solving skills to the Primary Health Care Team particularly in the areas of assessment and management of common mental health problems in adults, including acting as a ‘sign-poster’ to appropriate external services and undertaking very short term interventions for people with a mild to moderate mental illness. S/he will be supported in developing the service within each practice that provides a continuity of interpersonal care within the primary care environment. The post holders will be expected to enable flexible approaches to developing unique models of integrated care, taking into account each Primary Care Teams unique strengths and weaknesses. Link Workers will also be flexible regarding service delivery in relation to patients of other ages.

The post will also include acting as a day to day supervisor for the new Primary Care Mental Health Workers, but the clinical supervision will come from the Clinical Psychologist. S/he will have a role in mental health promotion, education, in the prevention of mental distress and will be involved in presenting a positive perspective on mental health issues locally. S/he will contribute to the provision of information about statutory and voluntary agencies to the primary mental health care team and clients. S/he will provide level 3 interventions (stepped care model) and participate in audit and evaluation of mental health services, illness registers, therapeutic groups and care pathways within primary care.

All staff should comply with the Trust’s Anti-Discriminatory Statement, Employee Charter, Trust Policies and Procedures, Code of Conduct and Equality and Diversity.

Organisational Chart:

Adult Mental Health

1. Working Relationships and Communication Requirements of the Job
1.1. Working relationships

· To work to a specific cluster of practices. To assist primary care in providing accessible mental health assessments and offer advice to, or obtain advice for, the primary care team on appropriate interventions, on going patient management and/or stepping care down or up the stepped care model.

· To act as a source of support and advice to both primary care and patients concerning mental health promotion

· To ensure that all relevant information regarding patient care is communicated to the appropriate persons within and outside the team, bringing to the EPMHS/CMHS Team Leader’s attention issues of concern regarding practice or workload

· To maintain positive working relationships and effective clear communications with team members, other professionals, relatives, visitors, voluntary organisations and the general public, thus encouraging participation in care delivery. 

· To respond sensitively to the needs of relatives and carers.
· To form the link and develop a culture of partnership between the primary care team and local secondary services.

· To engage with the whole primary care team to enable them to develop their skills and confidences in assessing mental health issues, and ensure referral on, or advise on, further management as appropriate
1.2. Communication requirements

· To provide and receive complex and sensitive information using developed skills of persuasion, motivation, negotiation, empathy and re-assurance to ensure client assessments, care planning, reviews and other tasks can be completed.

· To be able to communicate with clarity in all relevant situations using a variety of means, verbal,  email, telephone, formal reports, written clinical notes and presentations taking into account issues of confidentiality.

· To ensure effective and confidential communication between medical, nursing, social care and health care agents on significant data governing patient care and treatment. 
· To adhere to relevant professional Codes of Conduct and the HPfT policies 
· To collect data and maintain accurate records on all clients in accordance with Trust policy and guidance from professional bodies. 

· To collect and submit activity statistics as required. 

2. Clinical Responsibility

· To triage referrals and manage a small EPMHS patient caseload, identified in consultation with and agreed by the EPMHS Team Leader. 
· To provide time limited , outcome focused and evidenced based  interventions to patients with mild/moderate/severe mental health problems e.g. Depression & Anxiety.

· To be aware of the physical needs of people with mental health problems and refer physical conditions on as appropriate.
· Where appropriate be responsible for the administration, carriage and storage of medication in accordance with relevant Trust policies. 
· To build networks with primary care based colleagues to include PCT support networks re local knowledge and provide a link with statutory and voluntary sector services and community groups, including non-mental health services (e.g. benefits advice and housing)

· Develop a full and close relationship with primary care sites by being based in the practice and regularly attending appropriate practice meetings and having regular informal contact as local need dictates.
· To forge a culture of partnership between primary care and specialist mental health agencies and specifically to act as the point of contact between the Enhanced Primary Mental Health Service and the CMHT. 
· To co-work with practice attached staff, e.g. Practice Nurses, District Nurses and Health Visitors, as well as other community initiatives and Community Pharmacists, to enhance skills.

· To ensure a family centred approach to managing distress caused by mental illness and in so doing, focus on engaging service users in the positive management of their wellness

3. Leadership and Staff Management Responsibility

· To contribute to identifying training needs for self and team members.

· Teach trained professionals in informal and formal settings where appropriate.

· Provide clinical supervision for more junior staff within the EPMHS

· Act as preceptor, mentor and assessor for learner nurses, SW’s or OT’s as appropriate.

· Participate in annual appraisal, professional development and mandatory training.
· To actively seek supervision for all aspects of the post. 

4. Financial responsibility 

· Comply with relevant Trust and Team financial policies and   procedures

· Ensure cost effective and efficient use of team and Trust resources
5. Service Development and Improvement 

· To contribute to clinical audit and evaluation of mental health services within primary care. 
· To be responsible for data collection, entry, analysis as part of audit and evaluation of such services. 

· To participate fully in training relevant to the delivery of the services outlined above. 

· Participate in pro-active mental health promotion and have an understanding of mental health in its broadest sense

· To develop the practice’s capabilities by assisting the PHCT to establish, maintain and utilise a register of their patients with a severe and enduring mental illness to ensure regular review of their needs, including their physical health

· By linking with colleagues, facilitate the exchange of ideas and approaches between primary care and other services, influencing, supporting and leading the development of primary mental health care.

· To develop unique models of integrated care for each primary care surgery.

6. Physical Working Conditions and Environment 

· The post holder is based within the EPMHS and will be expected to see people primarily within GP practices throughout the Trust, or a variety of public places or voluntary organisations within the community. This may in exceptional circumstances involve visiting people within their own homes; however this will be done in line with HPFT’s policies on home visits
· Travel throughout the County is required.

7. Additional Information:

1. Knowledge and Skills Framework:

The post holder will be expected to meet the requirements of the NHS Knowledge and Skills Framework (KSF) appropriate outline for the post.  

2. Health and Safety

The post holder has a duty of care to themselves and to others with whom they come into contact in the course of their work as laid down in the Health and Safety at Work Act 1974 and any subsequent amendment or legislation.

3. Equality and Diversity

Hertfordshire Partnership NHS Foundation Trust is committed to providing an environment where all staff, service users and carers enjoy equality of opportunity.  

This includes recognising diversity of staff, service users and carers and not treating anyone less favourably on grounds of  age, ethnic origin, religion or belief, gender, gender reassignment, culture, health status, relationship status, disability, sexuality, social background, trade union affiliation or any other unreasonable grounds.

The Trust will strive to eliminate all forms of discrimination.  We recognise that this requires not only a commitment to remove discrimination, but also action through positive policies to redress the inequalities produced by past discrimination.

4. Confidentiality

All staff must be aware of the Data Protection Act 1984, and its subsequent amendments, which is now in force.  This means that protection of data about individuals is a requirement of the law and if any employee is found to have permitted unauthorised disclosure, the Trust and the individual may be prosecuted.

5. Standards of Business Conduct and Conflicts of Interest

The Trust has adopted a Standards of Conduct Policy, which reflects NHS Management Executive Guidelines. It is the responsibility of staff to ensure that they do not abuse their official position for personal gain or seek to advantage or further private business or other interests in the course of their official duties.  Staff should be informing their line manager if they are working for any other organisation to ensure that this Trust complies with the Working Time Regulations.

6. Information and Records Management

To comply with the Data Protection Act 1998, Freedom of Information Act 2000 and Department of Health Code of Confidentiality in line with Trust procedures. To adhere to the Trust’s policies on records management including creation, use, storing and retention and disposal of records.Adhere to the Trust’s Corporate Identity (using the standard templates – available on nww.hpt.nhs.uk). 

7. Organisational Change

As services develop and change, the post holder may be required to undertake other responsibilities within the Trust.

8. Review:
This job description is an outline, which reflects the present requirements of the post and is not intended to be an inflexible or finite list of duties and responsibilities.  As these duties and responsibilities change and develop the job description will be amended from time to time in consultation with the post holder.

HERTFORDSHIRE PARTNERSHIP NHS FOUNDATION  TRUST
PERSON SPECIFICATION FORMAT

Job Title:

Link Worker (Band 6)

	CRITERIA
	ESSENTIAL
	DESIRABLE

	KNOWLEDGE, TRAINING AND EXPERIENCE:


	· To have a relevant mental health professional qualification:-

· RMN or Dip / BSc (Hons) in Mental Health Nursing

· Diploma/degree in OT

· DipsSW CQSW or other GSCC-recognised social work qualification 

· Evidence of registration (or current attempt to register) as a social worker with the General Social Care Council
	· Evidence of further professional development e.g. 

· ASW, 

· Fieldwork educators training.

· ENB 998 / Preceptorship and Mentorship.  

· ENB 812 / BSc (Hons) Specialist Community Nursing Practice (Mental Health) or similar training.

	AREAS OF EXPERIENCE  AND KNOWLEDGE:


	· At least 3 years post registration experience with at least 2 years at Band 5 in relevant mental health setting

· Autonomous clinical practice.

· Evidence of continuing professional development.

· Working knowledge of MHA (1983), Stepped Care NICE Guidelines.

· Effective multi-professional team communication & team working.

· Comprehensive assessment skills.

· Ability to plan, implement and evaluate health & social care autonomously.

· Provision of effective clinical supervision, teaching and assessing learners.
	· Experience in working with acute mental health problems in a community setting

· Family or Group work.

· Counselling or CBT

· Presentation skills.

· Understanding of the National service framework.

· Understanding primary /secondary care interface.

· Successful change experiences.

· Medication administration.

	COMMUNICATION SKILLS
	· Able to communicate clearly and effectively with colleagues, service users, carers, and relatives. Also with a range of local statutory and non statutory agencies.
	· High standard of report writing

	ANALYTICAL SKILLS


	· Ability to analyse complex information 

· Able to elicit information from service users, carers and professional staff surrounding a wide range of topics 

· Able to use problem solving techniques in a variety of situations 

· Able to manage own time and case load and has good administration skills 

· Ability to provide and receive complex, sensitive or contentious information, where persuasive, motivational, negotiating, training, empathic or reassuring skills are required.  
	

	DIVERSITY


	· Understanding and able to demonstrate how issues surrounding social inclusion occupation and work can affect mental health 

· Able to work in partnership with service users, relatives, carers and service providers including members of own team/service

· Is able to practice ethically within own frame of reference 

· Promotes recovery at all times 

· Able to recognise individual strengths and needs in service users, relatives, carers, self and team 

· Promotes safety and positive risk taking 

· Is able to demonstrate a commitment to equal opportunities for all and encourage active participation in every aspect of care and treatment

· Able to demonstrate values based practice in the areas of age, sexuality etc
	

	PHYSICAL EFFORT
	· Able to use computers for clinical record entry, seeking information, producing detailed reports and communication purposes 

· Car Driver (unless you have a disability as defined by the Disability Discrimination Act 1995)

· Sitting and standing for long periods of time.
	

	MENTAL EFFORT


	· Daily one to one and/or group sessions requiring concentration.

· Able to change own practice in light of understanding gained through experience, training and supervision

· Possess cognitive and intellectual ability to take part in any required training
	

	EMOTIONAL EFFORT


	· Ability to be self reflective, whilst working with service users, in own personal and professional development and in supervision

· Able to manage own personal stress working where there can be persistent exposure to distressing and emotional circumstances.
	

	GENERAL


	· Values service user focussed care.

· Flexible, adaptable approach.

· Receptive to change.

· Assertive and self confident.

· Enjoys a challenge.
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